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City of Conway

Monthly Financial Report - General Fund
For the month ended April 30, 2020

Revenues

Expe

Ad Valorem Tax
Payments in Lieu of Tax
State Tax Turnback

Insurance Tax Turnback - LOPFI

Sales Tax

Beverage Tax

Franchise Fees

Office Space Leases
Permits

Public Safety

Parks

Interest Income

Proceeds from Sale of Assets
Insurance Proceeds
Donations

Miscellaneous Revenues
Transfers from Other Funds

Total Revenues

nditures

Admin (Mayor, HR)
Finance

City Clerk/Treasurer
City Council

Planning

Physical Plant
Information Technology
Permits and Inspections
Nondepartmental

Police

CEOC

Animal Welfare
Municipal District Court
City Attorney

Fire

Parks

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Oven)/Under %
Budget Activity Date Encumbered Budget Expend/Collect
4,000,000 106,193 575,537 3,424,463 14%
15,000 - - 15,000 0%
930,000 54,509 182,591 747,409 20%
1,300,000 - - 1,300,000 0%
20,500,000 1,618,274 7,053,433 13,446,567 34%
480,000 - 44,084 435,916 9%
3,540,000 305,949 1,233,243 2,306,757 35%
59,400 - 9,900 49,500 17%
506,000 19,372 123,313 382,687 24%
1,756,050 117,516 569,516 1,186,534 32%
689,500 (81,459) 114,783 574,717 17%
185,000 290 38,958 146,042 21%
- - 3,178 (3,178) -
4,934 8,007 11,185 (6,252) 227%
6,820 2,000 4,449 2,371 65%
113,000 14,069 44,687 68,313 40%
723,000 - 70,500 652,500 10%
34,808,703 2,164,721 10,079,356 - 24,729,347 29%
1,986,631 145,503 966,460 228,219 791,951 49%
450,441 25,743 102,841 - 347,600 23%
146,257 11,156 43,741 - 102,516 30%
103,031 5,617 23,220 - 79,811 23%
678,477 32,189 170,754 1,101 506,622 25%
546,176 50,664 156,861 4,298 385,017 29%
1,088,577 56,780 302,825 36,785 748,967 28%
633,713 45,374 158,283 - 475,430 25%
1,004,841 17,443 452,170 1,533 551,137 45%
12,428,068 837,350 3,440,677 101,368 8,886,023 28%
1,392,364 81,628 299,714 2,027 1,090,624 22%
496,164 36,995 136,110 5,200 354,855 27%
901,512 81,005 279,673 998 620,840 31%
490,688 35,076 132,121 - 358,567 27%
10,446,842 833,380 3,009,672 67,394 7,369,776 29%
3,218,524 207,124 827,578 3,954 2,386,991 26%
36,012,304 2,503,027 10,502,701 452,878 25,056,725 29%
(1,203,601) (423,345)

1) Budget column is current budget which includes all year-to-date adjustments, if any.



City of Conway
General Fund
2020
Fund Balance Appropriations

Ordinance  Date Description Amount

0-20-07  1/28/20  Software purchase for Planning and Permitting depts 146,863

0-20-09  1/28/20  Replace battery backup system at Emergency Operations Center 115,597
$ 262,460




City of Conway
Balance Sheet - General Fund
As of April 30, 2020

*All figures are unaudited

Cash - Operating 5,012,846
Cash - Reserve 1,098,810
Petty Cash 715
Taxes Receivable 3,838,290
Accounts Receivable 4,408,288
Due from Other Funds 60,851
Due from Street 31,503
Due from Component Unit 203,667
Due from Municipal Court 81,294
Fuel Inventory 6,324
General Inventory 585
Assets 14,743,173
Accounts Payable 606,695
Salaries Payable 88,020
Insurance and Benefits Payable (166,068)
Event Deposits 2,150
Held for Others - Crimestopper Reward 5,000
Held for Others - Performance Bonds 5,195
Due to Other Funds 14,252
Deferred Revenue 4,128,527
Unearned Revenue - City Hall Lease 1,020,000
Liabilities 5,703,772
Fund Balance 9,039,401
Total Liabilities & Fund Balance 14,743,173




City of Conway
Monthly Financial Report - Street Fund

For the month ended April 30, 2020

Revenues

Ad Valorem Tax

Payments in Lieu of Tax

State Tax Turnback

AHTD 1/2 Cent Sales Tax Turnback
Severance Tax

State Tax Turnback - Wholesale
Sales Tax

Engineering Fees

Interest Income

Miscellaneous Revenues

Total Revenues

Expenditures

Personnel Costs

Other Operating Costs
Total Operating Costs

Capital Outlay

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %_
Budget Activity Date Encumbered Budget Expend/Collect
1,400,000 39,877 204,134 1,195,866 15%
6,000 - - 6,000 0%
2,700,000 217,492 645,462 2,054,538 24%
1,400,000 117,251 351,199 1,048,801 25%
140,000 3,758 16,665 123,335 12%
- 29,060 90,672 (90,672) -
280,000 22,675 98,831 181,169 35%
17,000 2,825 4,525 12,475 27%
120,000 - 23,525 96,475 20%
- - 250 (250) -
6,063,000 432,939 1,435,262 - 4,627,738 24%
2,975,692 178,079 718,040 - 2,257,652 24%
3,235,513 103,004 544,709 45,737 2,645,067 17%
6,211,205 281,084 1,262,749 45,737 4,902,719 20%
759,635 304,595 305,155 45,472 409,008 40%
6,970,840 585,679 1,567,903 91,209 5,311,727 22%
(907,840) (132,641)

1) Budget column is current budget which includes all year-to-date adjustments, if any.



City of Conway
Street Fund
2020
Fund Balance Appropriations

Ordinance  Date Description Amount




City of Conway
Balance Sheet - Street Fund

As of April 30, 2020

Cash - Operating 5,028,360
Taxes Receivable 53,782
Accounts Receivable 1,553,537
Due from Other Funds (9,153)
Assets 6,626,526
Accounts Payable 34,037
Salaries Payable 9,348
Insurance and Benefits Payable (8,516)
Due to Other Funds 2,189
Due to General 31,002
Deferred Revenue 1,458,308
Liabilities 1,526,367
Fund Balance 5,100,159
Total Liabilities & Fund Balance 6,626,526

*All figures are unaudited



City of Conway
Monthly Financial Report - Sanitation

For the month ended April 30, 2020

Month Year to (Over)/Under %
Revenues Budget Activity Date Encumbered  Budget Expend/Collect
Sanitation Fees 9,150,000 855,491 3,302,694 5,847,306 36%
Proceeds - Recycled Materials 375,000 1,590 16,991 358,009 5%
Landfill Fees - General 200,000 11,606 58,885 141,115 29%
Interest Income 200,000 - 66,776 133,224 33%
Miscellaneous Revenues - 150 46,726 (46,726) -
Total Revenues 9,925,000 868,837 3,492,072 - 6,432,928 35%
Expenditures
Personnel Costs 4,722,995 350,025 1,413,355 1,380 3,308,260 30%
Other Operating Costs 2,974,653 183,795 509,479 178,914 2,286,260 17%
Total Operating Costs 7,697,648 533,820 1,922,834 180,294 5,594,519 25%
Capital Outlay 2,580,413 319,898 842,515 241,239 1,496,659 33%
Total Expenditures 10,278,061 853,718 2,765,349 421,533 7,091,178 27%
Net Revenue/(Expense) (353,061) 726,723

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



City of Conway
Sanitation Fund
2020
Fund Balance Appropriations

Ordinance  Date Description




City of Conway

Balance Sheet - Sanitation
As of April 30, 2020

*All figures are unaudited

Cash - Operating

Petty Cash

Post Closure Cash Account
Accounts Receivable

Due from Other Funds

Due from Component Unit
General Inventory

Land & Buildings
Infrastructure

Machinery and Equipment
Vehicles

Deferred Outflows of Resources
Assets

Accounts Payable

Salaries Payable

Insurance and Benefits Payable
Compensated Absences

Net Pension Obligation
Deferred Inflows of Resources
Deferred Inflows of Resources OPEB
Net OPEB Liability

Due to Other Funds

Landfill Close/Post Close
Liabilities

Net Position

Total Liabilities and Net Position

9,353,291
200
5,992,096
14,474
5,345
931,603
2,122
2,160,794
904,043
3,687,981
281,826
1,801,284

25,135,060

66,970
19,420

(44,405)
168,607
10,743,741
2,128,495
136,661
574,953
62,565
8,709,685

22,566,691

2,568,369

25,135,060

Note: Capital assets shown at book value (cost less accumulated depreciation).



City of Conway

Monthly Financial Report - Airport
For the month ended April 30, 2020

Revenues
Sales Tax
Airport Fuel Sales
T-Hangar Rent
Community Hangar Rent
Ground Leases
Miscellaneous Revenues

Total Revenues
Expenditures

Personnel Costs

Fuel for Resale

Other Operating Costs
Total Operating Costs

Capital Outlay

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %

Budget Activity Date Encumbered Budget Expend/Collect
15,000 1,299 6,878 8,122 46%
780,000 44,671 237,589 542,411 30%
137,160 12,187 53,533 83,627 39%
33,600 2,800 11,200 22,400 33%
125,000 - 17,424 107,576 14%
10,000 446 4,506 5,494 45%
1,100,760 61,403 331,131 - 769,629 30%
293,449 17,276 86,501 - 206,948 29%
650,000 26,279 154,483 - 495,517 24%
144,499 15,036 45,073 7,202 92,224 31%
1,087,948 58,591 286,057 7,202 794,688 26%
- - - - - 0%
1,087,948 58,591 286,057 7,202 794,688 26%

12,812 45,073

1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



City of Conway
Airport Fund
2020
Fund Balance Appropriations

Ordinance  Date Description




City of Conway

Balance Sheet - Airport
As of April 30, 2020

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).

Cash - Operating

Taxes Receivable

Accounts Receivable - Fuel VVendor
Land

Buildings

Machinery & Equipment

Vehicles

Infrastructure

Assets

Accounts Payable

Insurance and Benefits Payable
Compensated Absences

Due to General

Deferred Inflows of Resources
Deferred Inflows of Resources OPEB
Liabilities

Net Position

Total Liabilities & Net Position

331,158
3,638
3,850

1,254,473
3,946,264

560,613

5,484
23,059,528

29,165,009

2,702

(57)
5,127
9,126
32,417
7,705

57,019

29,107,989

29,165,009




City of Conway
Monthly Financial Report - Major Project Funds
As of April 30, 2020

Parks and Rec A&P Tax

Balance, 3/31/20 1,747,460
Receipts 273,061
Payments (187,296)
Balance, 4/30/20 $ 1,833,225

Pay as you go Sales Tax

Balance, 3/31/20 2,690,335
Receipts 17,824
Payments (270,207)
Balance, 4/30/20 $ 2,437,951

Street Impact Fees

Balance, 3/31/20 1,487,610
Receipts 113,665
Payments -

Balance, 4/30/20 $ 1,601,275

Parks Impact Fees

Balance, 3/31/20 613,337
Receipts 17,233
Payments -

Balance, 4/30/20 $ 630,570

Street Sales Tax

Balance, 3/31/20 8,077,887
Receipts 7,995
Payments (544,725)

Balance, 4/30/20 $ 7,541,156









Appendix C
Citizen Participation Plan
Introduction

In 1994, the U.S. Department of Housing and Urban Development (HUD) issued new rules consolidating the planning,
application, reporting and citizen participation processes of four formula grant programs: Community Development
Block Grants (CDBG), Home Investment Partnerships (HOME), Emergency Shelter Grants (ESG) and Housing
Opportunities for Persons with AIDS (HOPWA). The new single-planning process was intended to more
comprehensively fulfill three basic goals: to provide decent housing, to provide a suitable living environment and to
expand economic opportunities.

Provision of decent housing may involve assisting homeless persons in obtaining appropriate housing, retaining the
affordable housing stock, increasing the availability of permanent affordable housing for low-income households
without discrimination, and / or increasing supportive housing to assist persons with special needs. Providing a
suitable living environment might entail improving the safety and livability of neighborhoods, including the provision
of adequate public facilities; deconcentrating housing opportunities and revitalizing neighborhoods; restoring and
preserving natural and physical features with historic, architectural, and aesthetic value; and conserving energy
resources. Expanding economic opportunities can involve creation of accessible jobs, providing access resources for
community development, and assisting low-income persons to achieve self-sufficiency.

The Consolidated Plan is actually a three-part planning process required by HUD. It comprises developing a five-year
strategic plan, preparing annual action plans and submitting annually performance reports. These three parts are
intended to furnish the framework whereby the City of Conway can identify its housing, homeless, community, and
economic development needs, identify resources that will be tapped and actions to be taken that will address the
needs, as well as look back and evaluate the City’s progress toward achieving its strategic goals. Completing these
documents on time and in a manner that is acceptable to HUD ensures program funding.

The precursor to the Consolidated Plan is the Citizen Participation Plan (CPP). The objectives of the CPP are to ensure
that the citizens of Conway, particularly persons of low- and moderate-income, persons living in slum and blight
areas, units of local government, housing agencies and other interested parties, are provided with the opportunity
to participate in the planning and preparation of the Consolidated Plan, including amendments to the Consolidated
Plan and the Annual Performance Report. In doing so, the CPP sets forth general policies and procedures for
implementing and carrying out the Consolidated Planning process, such as how the Consolidated Plan will be
developed, dates and milestones along which the process will proceed, and methods for citizens to offer the City of
Conway assistance and guidance in the formulation of the Consolidated Plan. Furthermore, the provisions of the CPP
fulfill statutory and regulatory requirements for citizen participation specified in the U.S. Department of Housing and
Urban Development’s rules for the Consolidated Plan, the HOME Investment Partnerships (HOME) Program, the
Community Development Block Grant (CDBG) Program, the Emergency Shelter Grants (ESG) Program and the
Housing Opportunities for Persons with AIDS (HOPWA) Program. In the City of Conway, the Community Development
Department administers CDBG funds. The Community Development Department is the lead agency for developing
the Consolidated Plan.

In order to ensure maximum participation in the Consolidated Planning process among all populations and needs
groups, and in order to ensure that their issues and concerns are adequately addressed, the CDBG Administrator for
Community Development will follow the standards set forth in its adopted CPP during development of its
Consolidated Plan, Action Plan and Annual Performance Report.



Encouraging Citizen Participation

The Consolidated Plan is designed to enumerate the City of Conway’s overall strategy for coordinating federal and
other housing and community development resources to provide decent housing, establish and maintain a suitable
living environment, and expand economic opportunities, particularly for low- and moderate-income persons.

Interested groups and individuals are encouraged to provide input into all aspects of Conway’s Consolidated Planning
activities, from assessing needs to setting priorities through performance evaluation. By following the CPP,
numerous opportunities for citizens to contribute information, ideas and opinions about ways to improve our
neighborhoods, promote housing affordability and enhance the delivery of public services to local residents will
occur.

If virtual hearings are used, real-time responses and accommodation for persons with disabilities and/or with limited
English proficiency will be made available to the greatest extent possible. Also, the virtual hearing method will only
be used in lieu of in-person hearing if national or local health authorities recommend social distancing and limit
public gatherings for public health reasons.

The City of Conway is committed to keeping all interested groups and individuals informed of each phase of the
Consolidated Planning process and of activities being proposed or undertaken under HUD formula grant programs.
Opportunities to comment on or participate in planning community development and affordable housing activities
and projects will be publicized and disseminated throughout the City of Conway.

For CDBG-CV funding under PY 2019 and, and the Coronavirus Aid, Relief, and Economic Security Act or CARES
Act, and/or any additional funding granted in response to COVID-19 health crisis, the city may provide a 5-day
notice/comment period of a substantial amendment beginning as allowed under a HUD waiver. This
includes any new activities proposed. A public hearing is not required but documentation relative to substantial
amendment activity planning applies.

Public Hearings and Meetings

The City will conduct at least two (2) public hearings to obtain citizens’ views and to respond to proposals and
questions. The hearings will take place at different stages of the Consolidated Planning process. At least one will
occur prior to development of the Draft Plan and will be intended to solicit public input regarding distinct issues,
thereby aiding policy formation. At least one more will occur after the Draft Plan has been released for public review,
allowing interested parties an opportunity to review the strategies and how they were developed, designed and
presented.

Information about the time, location and subject of each hearing will be provided to citizens at least fourteen (14)
calendar days in advance through adopted public notice and outreach procedures. This notification will be
disseminated to local governments and other interested parties. Public notification of the hearings will be published
in the local newspaper. Community Development Department staff may also attend other meetings and conventions
in the City of Conway throughout the year, thereby providing an opportunity for additional public information on
the Consolidated Plan.



Every effort will be made to ensure the public hearings are inclusive. Hearings will be held at convenient times and
locations and in places where people most affected by proposed activities can attend. The CDBG Administrator for
Community Development will utilize hearing facilities that are accessible to persons with mobility impairments. If
written notice is given at least seven (7) days before a hearing date, the City of Conway will provide appropriate
materials, equipment and interpreting services to facilitate the participation of non-English speaking persons and
persons with visual and / or hearing impairments. Interpreters will be provided at public hearings where a significant
number of non-English speaking residents can be reasonably expected to participate. All public hearings and public
meetings associated with the Consolidated Planning process will conform to applicable Arkansas open meeting laws.

However, the CDBG Administrator for Community Development may, at his or her discretion, actively solicit input
on housing and community development issues in during the course of the year with other forums, town hall
meetings and other venues, as they may present themselves.

Publication of Consolidated Plan Documents

The CDBG Administrator for Community Development will publish the Draft Consolidated Plan for public review in
a manner that affords citizens, public agencies and other interested parties a reasonable opportunity to examine its
contents and submit comments. The Draft Plan will be a complete document and shall include:

e The amount of assistance the City of Conway expects to receive; and,
¢ The range of activities that may be undertaken, including the estimated amount that will benefit persons
of low- and moderate-income.

A succinct summary of the Draft Plan will be published in a newspaper of general circulation at the beginning of the
public comment period. The summary will describe the contents and purpose of the Consolidated Plan (including a
summary of specific objectives) and include a list of the locations where copies of the entire proposed Consolidated
Plan may be obtained or examined. The following are among the locations where copies of the public comment Draft
Plan will be made available to inspections:

e  Community Development Department located at 1111 Main Street
e City Hall located at 1111 Main Street;
e City of Conway’s website at www.conwayarkansas.gov

Citizens and groups may obtain a reasonable number of free copies of the proposed Consolidated Plan by
contacting the CDBG Administrator at (501) 450-6100 or the document may be downloaded from the City’s
website at www.conwayarkansas.gov.

Public Comments on the Draft Consolidated Plan and Annual Action Plans

The City of Conway’s Community Development Department, as lead agency, will receive comments from citizens on
its Draft Plan for a period not less than thirty (30) days prior to submission of the Consolidated Plan or Annual Action
Plans to HUD. The Draft Annual Action Plan will be scheduled for release in November of each year.

All comments or views of citizens received in writing during the thirty (30) day comment period will be considered
in preparing the final Consolidated Plan. A summary of these comments or views and a summary of any comments
or views not accepted and the reasons therefore shall be attached to the final Consolidated Plan.


http://www.conwayarkansas.gov/
http://www.conwayarkansas.gov/

For CDBG-CV funding under PY 2019 and, and the Coronavirus Aid, Relief, and Economic Security Act or CARES
Act, and/or any additional funding granted in response to COVID-19 health crisis, the city may provide a 5-day
notice/comment period of a substantial amendment beginning as allowed under a HUD waiver. This
includes any new activities proposed. A public hearing is not required but documentation relative to substantial
amendment activity planning applies.

Public Notice and Outreach

An informed citizenry is critical to effective and responsive housing and community development programs. Efforts
to educate residents and empower their participation are an ongoing element of the Consolidated Planning process.

As the fundamental means of notifying interested citizens about the Consolidated Plan and related activities, such
as the Annual Action Plan or the Consolidated Annual Performance and Evaluation Report, the CDBG Administrator
for Community Development will utilize advertisement notices in newspapers of general circulation. Such notices
will be published at least fourteen (14) calendar days prior to public hearings. All notices will be written in plain,
simple language and direct efforts will be undertaken to publish and / or post information at locations that will elicit
maximum low- and moderate-income and minority participation.

Public education and outreach will be facilitated through the use of Public Advertisements that describe the
Consolidated Planning process, opportunities for citizen participation and available funding through the CDBG
program. The City’s Consolidated Plan mailing list will likely include social service organizations, local jurisdictions,
low- income housing consumers, neighborhood groups, previous participants and commentators, and others
expected to desire input on the Plan. This list is updated periodically and is available for inspection at the Community
Development Department.

For CDBG-CV funding under PY 2019 and, and the Coronavirus Aid, Relief, and Economic Security Act or CARES
Act, and/or any additional funding granted in response to COVID-19 health crisis, the city may provide a 5-day
notice/comment period of a substantial amendment beginning as allowed under a HUD waiver. This
includes any new activities proposed. A public hearing is not required but documentation relative to substantial
amendment activity planning applies.

Technical Assistance

Groups or individuals interested in obtaining technical assistance to develop project proposals or applying for
funding assistance through HUD formula grant programs covered by the Consolidated Plan may contact the CDBG
Administrator for Community Development. Such assistance may be of particular use to community development
organizations, non-profit service providers, and for-profit and non-profit housing development groups that serve or
represent persons of low- and moderate-income. Pre-application workshops offer basic program information and
materials to potential project sponsors, and the CDBG Administrator for Community Development will provide in-
depth guidance and assistance to applicants and program participants on an on-going basis. Emphasis is placed on
capacity development of community-based organizations.

Amendments to the Consolidated Plan

Pursuant to HUD regulations, an amendment to the Consolidated Plan is required whenever the Jurisdiction
determines to:

e Substantially change the allocation priorities or its method of distributing HUD formula grant funds;



e  Utilize formula grant funds (including program income) to carry out activities not previously described in
the Action Plan; and,
e Change the purpose, scope, location or beneficiaries of an activity.

Such changes, prior to their implementation, are reviewed under various federal or local requirements, particularly
rules on procurement and / or policies on the allocation of public resources. Substantial amendments to the
Consolidated Plan are, in addition, subject to a formal citizen participation process. Notice and the opportunity to
comment will be given to citizens through public notices in local newspapers and other appropriate means, such as
direct mail or public meetings. A public comment period not less than thirty (30) days will be provided prior to
implementing any substantial amendment to the Consolidated Plan. The CDBG Administrator for Community
Development will prepare a summary of all comments received in writing and, in cases where any citizens’ views are
not accepted, provide reasons for the decision. This documentation will be attached to the substantial amendment,
which will be available to the public and submitted to HUD.

Substantial Amendments

Occasionally, public comments warrant an amendment to the Consolidated Plan. The criteria for whether to amend
is referred to by HUD as Substantial Amendment Criteria. The following conditions are considered to the “Substantial
Amendment Criteria”:

1. Any change in the described method of distributing funds to local governments or non-profit organizations to
carry out activities. Elements of a “method of distribution” are:

A. Application process for non-profits;
B. Allocation among funding categories;
C. Grant size limits; and,

D. Criteria selection.

2. An administrative decision to reallocate all the funds allocated to an activity in the Action Plan to other activities
of equal or lesser priority need level, unless the decision is a result of:

A. Federal government recall of appropriated funds, or appropriates are so much less than anticipated that

the City makes an administrative decision not to fund one or more activities; or

The governor declares a state of emergency and reallocates federal funds to address the emergency; and,

C. Aunique economic development opportunity arises where the City administration asks that federal grants
be used to take advantage of the opportunity.

w

Citizen Participation in the Event of a Substantial Amendment

In the event of a substantial amendment to the Consolidated Plan, the CDBG Administrator for Community
Development, depending on the nature of the amendment, will conduct at least one additional public hearing. This
hearing will follow a comment period of no less than thirty (30) days, where the proposed substantially amended
Consolidated Plan will be made available to interested parties. Citizens will be informed of the public hearing through
newspaper notification prior to the hearing, and the notice will appear in at least one newspaper which is circulated
city-wide.



o Citizens will be notified of the substantially amended Consolidated Plan’s availability through newspaper
notification prior to the thirty (30) day substantially amended Consolidated Plan comment period. The
notification will appear in at least one newspaper that is circulated throughout the City. The substantially
amended sections of the Consolidated Plan will be available on the City of Conway’s website,
www.conwayarkansas.gov, for the full public comment period.

e For CDBG-CV funding under PY 2019 and, and the Coronavirus Aid, Relief, and Economic Security Act or
CARES Act, and/or any additional funding granted in response to COVID-19 health crisis, the city may
provide a 5-day notice/comment period of a substantial amendment beginning as allowed
under a HUD waiver. This includes any new activities proposed. A public hearing is not required but
documentation relative to substantial amendment activity planning applies.

Consideration of Public Comments on the Substantially Amended Plan

In the event of substantial amendments to the Consolidated Plan, the City will openly consider any comments on
the substantially amended Consolidated Plan from individuals or groups. Comments must be received in writing or
at public hearings. A summary of the written and public hearing comments on the substantial amendments will be
included in the final Consolidated Plan. Also included in the final Consolidated Plan will be a summary of all
comments not accepted and their reasons for dismissal.

Changes in Federal Funding Level

Any changes in federal funding level after the Consolidated Plan’s draft comment period has expired and the
resulting effect on the distribution of funds will not be considered an amendment or a substantial amendment.

Standard Amendments

“Standard amendments” are those that are not considered substantial in nature and pertain chiefly to minor
administrative modifications of the programs. Thus they do not require in-depth citizen participation.

Annual Performance Reports

Performance reports on programs covered by the Consolidated Plan are to be prepared by the CDBG Administrator
for Community Development for annual submission to HUD within ninety (90) days of the start of each program
year. Draft performance reports will be made available upon written request. The draft performance report will be
available for comment for no less than fifteen (15) days, and any public comments received in writing will be reported
in an addendum to the final performance report.

Access to Records

To the extent allowed by law, interested citizens and organizations shall be afforded reasonable and timely access
to records covering the preparation of the Consolidated Plan, project evaluation and selection, HUD’s comments on
the Plan and annual performance reports. In addition, materials on formula grant programs covered by the
Consolidated Plan, including activities undertaken in the previous five (5) years, will be made available to any
member of the public who request information from the Community Development Department. A complete file of
citizen comments will also be available for review by interested parties. After receiving notice of HUD’s approval of
its Consolidated Plan, the CDBG Administrator for Community Development will inform those on its mailing list of
the availability of the final Plan document and of any HUD comments on the Consolidated Plan.



Complaints and Grievances

Citizens, administering agencies and other interested parties may submit complaints and grievances regarding the
Consolidated Plan. Complaints should be in writing, specific in their submit matter, and include facts to support
allegations. The following are considered to constitute complaints to which a response letter is due:

e The administering agency has purportedly violated a provision of this Citizen Participation Plan;

e The administering agency has purportedly violated a provision of federal CDBG program regulations; and,

e The administering agency, or any of its contractors, has purportedly engaged in questionable practices
resulting in waste, fraud or mismanagement of any program funds.

Residents may also present complaints and grievances orally or in writing at the community meetings and / or public
hearings. All public comments, including complaints and grievances, made either orally or in writing with the thirty
(30) day public comment period, will be included in the final Consolidated Plan. Such complaints or grievances shall
be directed to the Consolidated Plan representative, the City’s CDBG Administrator for Community Development.

Timely Response to Complaints or Grievances

Upon receipt of a written complaint, the CDBG Administrator for Community Development shall respond to the
complainant within fifteen (15) calendar days and maintain a copy of all related correspondence, which will be
subject to Community Development Department review.

Within fifteen (15) calendar days of receiving the complaint, the CDBG Administrator for Community Development
shall discuss the matter with the Mayor and respond to the complainant in writing. A copy of the response from the
CDBG Administrator for Community Development will be transmitted, concurrently, to the complainant and to the
Mayor. If, due to unusual circumstances, the CDBG Administrator for Community Development finds that he / she
is unable to meet the prescribed time limit, the limit may be extended by written notice to the complainant. The
CDBG Administrator for Community Development’s notice must include the reason for the extension and the date
on which a response is expected to be generated, which may be based on the nature and complexity of the
complaint.

Public review materials and performance reports will include data, as appropriate under confidentiality regulations,
on any written complaints received and how each was resolved.

Activities Exempt from Substantial Amendment Citizen Participation Requirements
Disaster/Emergency Events

It may be necessary to amend the Consolidated Plan in the event of an emergency such as a natural disaster. There
are three types of disasters/emergency events that may necessitate an expedited substantial amendment including
(1) Man-Made-disasters, (2) Natural disasters, and (3) Terrorism. Man-made disasters can include chemical spills,
mass rioting, power outages, dam failure, plant explosions, etc. Natural disasters can include earthquakes,
hurricanes, tornadoes, wildfires, flooding and public health issues such as wide-spread disease such as the recent
coronavirus disease 2019 (COVID-19). Terrorism events include bomb threats, biochemical attacks like he spread of
anthrax, or cyber-attacks like hacking, phishing, and virus distribution, etc.

These expedited substantial amendments may include funding new activities and/or the reprogramming of funds
including canceling activities to meet needs resulting from a declared disaster or emergency. Therefore, the LACDA



and/or participating cities may utilize CDBG, HOME, or ESG funds to meet these needs with a 5-day public comment
period instead of a 30-day public comment period, which is otherwise required for substantial amendments. For
CDBG-CV funding under PY 2019 and, and the Coronavirus Aid, Relief, and Economic Security Act or CARES Act,
and/or any additional funding granted in response to COVID-19 health crisis, the city may provide a 5-day
notice/comment period of a substantial amendment beginning as allowed under a HUD waiver. This
includes any new activities proposed. A public hearing is not required but documentation relative to substantial
amendment activity planning applies; however, the City will publish how the CDBG-CV funding has or will be used
on the City of Conway’s website at www.conwayarkansas.gov

With respect to a declared disaster, the City may elect to use CDBG, HOME, or State of Arkansas funds to address
needs not provided for by the Federal Emergency Management Agency (FEMA) and the Small Business
Administration (SBA), or other disaster relief efforts. Funding for disaster relief may not duplicate other efforts
undertaken by federal, state or local sources unless allowed by the federal government. Potential eligible uses of
funds are those that are included in this Citizen Participation Plan, the Consolidated Plan, or any other CDBG, HOME,
or State eligible use. HUD may provide new guidance on eligible uses in which the City will comply with and may
utilize as well.

All eligible CDBG activities, including those to address declared disasters or emergencies, must meet one of three
national objectives which are: (1) Benefit to low- and moderate-income (LMI) persons; (2) Aid in the prevention of
slums or blight; and (3) Meet a need having a particular urgency (referred to urgent need). The City may carryout
eligible CDBG activities to meet needs resulting from declared disasters or emergencies under any one of the three
national objectives.

Responding to the COVIC-19 Pandemic

The City may reprogram up to 50% of PY 2019 and/or PY 2020 and future CDBG, HOME, and State funding to respond
to the COVID-19 pandemic.

Funding for activities that have required in-person interaction including, but not limited to, housing rehabilitation
assistance, and a variety of community services may be reprogrammed into activities that allow for social distancing
such as grab and go or home-delivered meal services, online programming for a variety of clientele including, but
not limited to, youth and senior citizens, and various business and microenterprise assistance identified below to
respond to or recover from the effects of the COVID-19 pandemic. Please see below for other possible activities that
may be funded. Any other possible eligible activity not included below may also be considered. The City will
coordinate with an informal committee of subject matter experts before undertaking any activity to respond to the
COVID-19 pandemic.

Potential eligible CDBG Activities that may be undertaken to support the COVID-19 response include, but are not
limited to:

e Building and Improvements, including Public Facilities such as constructing testing and diagnosis, or
treatment facility; rehabilitation of a community facility to establish an infectious disease treatment
clinic; acquisition and rehabilitation, or construction of a group living facility that may be used to
centralize patients undergoing treatment; rehabilitation of a commercial building or closed school
building to establish an infectious disease treatment clinic, e.g. by replacing the HVAC system;
acquisition and rehabilitation of a motel or hotel building to expand the capacity of hospitals to
accommodate isolation of patients during recovery; or to make interim improvements to private
properties to enable an individual patient to remain quarantined on a temporary basis;



http://www.conwayarkansas.gov/

e Assistance to Businesses, including Special Economic Development Activities such as providing grants
or loans to support new business expansion to create jobs and manufacture medical supplies necessary
to respond to infectious disease; avoid job loss caused by business closures related to social distancing
by providing short-term working capital assistance to small businesses to enable retention of jobs held
by low- and moderate-income persons; or to provide technical assistance, grants, loans, and other
financial assistance to establish, stabilize, and expand microenterprises that provide medical, food
delivery, cleaning, and other services to support home health and quarantine;

e Public Services such as job training to expand the pool of health care workers and technicians that are
available to treat a disease within a community; provide testing, diagnosis or other services at a fixed
or mobile location; increase the capacity and availability of targeted health services for infectious
disease response within existing facilities; provide equipment, supplies, and materials necessary to
carry out a public service; deliver meals on wheels to quarantined individuals that need to maintain
social distancing due to medical vulnerabilities; rental/mortgage assistance for up to 3 consecutive
months; utility assistance for up to 3 consecutive months;

e Planning, Capacity Building, and Technical Assistance such as gathering data and developing non-
project specific emergency infectious disease response plans; and

e Any other activity allowed under current CDBG regulations.

Urgent Needs

It may be necessar